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Project (MSP) and
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' Equinox Business Park LBS Marg,
Kurla West, Mumbai - 400 070




PROGRAMME OVERVIEW

NICMAR Executive Education Mumbai is pleased to announce the 5-Day Ex-
ecutive Certificate Programmme on Project Planning, Monitoring & Control
using Microsoft Project (MSP) and Oracle Primavera (P6).

This intensive 5-day hands-on programme equips Civil Engineers, Archi-
tects, Designers, Consultants, Builders, Developers, Contractors, and Proj-
ect Managers working in the built environment. It is also ideal for early-ca-
reer professionals seeking practical expertise in industry-standard project
management software, managerial professionals looking to strengthen
their project planning, monitoring, and control capabilities, and consultants
and entrepreneurs aiming to optimise resource allocation, minimise delays,
and deliver projects more efficiently.

Participants will gain practical mastery of two industry-leading project
management software tools and learn to build project networks, structure
Work Breakdown Structures (WBS), allocate and level resources, track prog-
ress, update baselines, and generate professional reports — enabling pre-
cise planning, real-time monitoring and effective control of projects in the
built environment.
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PROGRAMME HIGHLIGHTS

Intensive hands-on training on Microsoft Project (MSP) and
Oracle Primavera (P6)

Practical coverage of project networks, activities, durations,
relationships, WBS structuring, resource allocation & leveling

Progress updating, baseline setting, status tracking and
report generation in both tools

Peer-to-peer learning with industry professionals

Official participation certificate from NICMAR Executive
Education Mumbai

LEARNING OUTCOMES

Master project planning, ;’ Execute progress updating,
scheduling and control using (Qp baseline setting, tracking and
MSP and Primavera P6 variance analysis

Develop professional Work Apply these tools to re-

al-world construction projects
to minimise delays and cost

Breakdown Structures
(WBS), project networks and
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resource plans overruns

Perform resource allocation, Generate comprehensive
leveling and constraint man- = ? reports for stakeholders and
agement — senior management

PROGRAMME FEES
Rs. 27,500/- (inclusive of GST)

BANK DETAILS

Bank Name: Bank of Maharashtra
Account Name: NICMAR Executive
Education Receipt

Account Number : 60537147888
IFSC Code: MAHBOOOT121

Branch: Pune Balewadi



