READY TO TAKE
CONTROL OF PROJECT
COSTS, CONTRACTS
AND CLAIMS?

{ 5-DAY EXECUTIVE
CERTIFICATE
PROGRAMME

Construction Contracts, Cost
Control & Claims Management

Dates: 7" - 11" September 2026
(Monday - Friday)

Venue: NICMAR, 9th Floor, Tower -
4 ,Equinox Business Park LBS Marg,
Kurla West, Mumbai - 400 070



PROGRAMME OVERVIEW

NICMAR Executive Education Mumbai is pleased to announce the 5-Day
Executive Certificate Program on Construction Contracts, Cost Control &
Claims Management.

This intensive 5-day programme covers the full financial and contractual
lifecycle of a construction project, from BOQ preparation and rate
andlysis through to contract administration, variation management, and
claims. It is a perennially high-demand programme across all project
types and organisation types in India. The programme equips Civil
Engineers, Quantity Surveyors, Contract Managers, Project Managers,
Commercial Managers, Builders, Developers, and Contractors. It is ideal
for professionals seeking to strengthen their capabilities in contractual
and commercial management of projects.

Participants will gain practical mastery in preparing accurate BOGs,
navigating FIDIC and Indian contract conditions, managing variations,
drafting and defending EOT, cost claims, applying Earned Value
techniques, and understanding dispute resolution pathways.

Scan the QR code




PROGRAMME HIGHLIGHTS

Preparation of BOQs, rate analysis and cost benchmarking
for civil, finishing & MEP works

In-depth coverage of FIDIC Red/Yellow/Silver Book and
Indian contract forms (CPWD, NIT)

Contract administration, variations, interim payments and
change order management

Extension of Time (EOT), disruption and cost claims
preparation & defence

Earned Value Management for project cost forecasting

Dispute avoidance, adjudication and arbitration pathways

Official participation certificate from NICMAR Executive
Education Mumbai

LEARNING OUTCOMES

ix Prepare accurate BOGs, rate 2 Navigate FIDIC and standard Indian
analyses and cost benchmarks =/ contract conditions with confidence

Manage the full variation/change Draft, submit and defend EOT and
order lifecycle cost claims effectively

Apply earned value techniques Understand dispute resolution
@ for accurate project cost ‘% mechanisms and best practices for

forecasting claim avoidance

PROGRAMME FEES

Rs. 27,500/~ (inclusive of GST)

BANK DETAILS

Bank Name: Bank of Maharashtra
Account Name: NICMAR Executive
Education Receipt

Account Number : 60537147888
IFSC Code: MAHBOOO1121

Branch: Pune Balewadi




